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	Peeling Away The Layers To Get To The Heart of The Matter





Courses Outline
The Decision to Trust
Program Description
What does it mean to trust someone?  What can we do to build and sustain trust, and what can we do to restore trust if it is broken?  Can you trust a group or organization, or does trust only apply to individuals?  How does trust affect an organization’s ability to manage change, execute strategy, and achieve its business goals?  Join us to reflect on these questions, ponder the factors we consider when deciding to trust, and identify what we can do to help us build and maintain trusting relationships that lead to organizational success.
Learning Objectives

Upon completion of this course, participants will be able to:

· Identify the meaning and importance of trust.

· Discuss factors that affect the decision to trust.

· Distinguish individual behaviors and organizational practices that build, sustain and repair trust.
Course Outline
	1. Introductions and Learning Objectives

2. Lack of Trust – manifestations in practice/behavior

3. Importance – business case for building trust

4. Definition and Types of Trust

5. Discussion Groups:  Factors affecting whether to trust. Practices for managers and individuals in earning trust. Practices for repairing trust.
6. Organizational Practices in Building Trust
7. Action Planning
8. Summary/Close:  Closing Remarks, Participant Evaluation
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