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	Peeling Away The Layers To Get To The Heart of The Matter





Courses Outline
The Art and Science of Motivating and Rewarding Others
Program Description
In this three-hour interactive workshop, leaders with direct reports will learn how to create a more motivating environment for their associates.  We will explore ways to better engage associates, which can lead to increased productivity and higher performing teams.  Through a discussion of Maslow’s “Hierarchy of Needs” and MacGregor’s “X-Y Theory,” leaders can link the methods they use to motivate associates to how they manage performance.  We will also identify key factors that influence our associate’s willingness and ability to do their jobs.  Through case studies, structured activities, and discussion, we will illustrate a variety of ways to reward, recognize and energize associates.
Learning Objectives

Upon completion of this course, participants will be able to:

· Define motivation as it relates to inspiring associates to increase performance.

· Discuss pitfalls and fallacies about motivating others.

· Describe various theories of motivation and their applicability to performance management. 

· Discuss the leader’s role in motivating others.

· Identify ways to recognize, reward and energize associates.

· Devise an action plan for motivating associates.

Course Outline
	1. Introductions and Learning Objectives

2. Overview:  What is Motivation,   Fallacies About Motivation, Motivation Theories
3. Leader’s Role:  Creating a Motivating Environment, How to Foster Autonomy
BREAK
	4. Recognizing & Rewarding Associates:  Difference Between Recognition & Reward, Assessing Motivation (Extrinsic/Intrinsic Factors), Pitfalls Surrounding Motivation
5. Energizing Associates:  Techniques for Motivating, Case Studies
6. Action Planning/Summary/Close:  Action Planning, Resources and Closing Remarks, Participant Evaluation
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