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	Peeling Away The Layers To Get To The Heart of The Matter





Courses Outline
Personifying Organizational and Leadership Values
Program Description
Research has shown that when personal values are in sync with organizational values, it's a source of alignment that enables both personal & organizational success. When they aren't aligned, a source of conflict is created that can hinder such success. We will explore the link between leadership characteristics & organizational values, discuss how these values can be demonstrated in the workplace, and identify what enables and supports these behaviors, as well as what gets in the way. 

Learning Objectives

Upon completion of this course, participants will be able to:

· Define what values are, and distinguish how they are different from skills and competencies.
· Discuss workplace behaviors that exhibit these values.
· Identify what hinders and enables these behaviors.
· Learn which leadership values, traits, &qualities are consistently rated most important.
· Clarify which leadership values are personally most important to you, and reflect on why.
Course Outline
	1. Introductions and Learning Objectives

2. Values versus Skills
3. Why Values are Important
4. Personifying Organizational Values
5. What Hinders/Helps Enable These Behaviors
6. Leadership Characteristics Valued by Employees
7. Clarifying Our Own Values

8. Taking the Leadership Value Challenge
9. Summary/Close:  Closing Remarks, Participant Evaluation
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