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	Peeling Away The Layers To Get To The Heart of The Matter





Courses Outline
Manager’s Guide to Preventing Harassment & Discrimination in the Workplace
Program Description
This half day program provides an overview of company policy and key legislation in place for Equal Employment Opportunity, Affirmative Action, Sexual Harassment, the Americans with Disabilities Act, and Preventing Sexual Harassment.  This class offers managers the opportunity to understand how company policies must align with federal and state laws.  We will discuss examples of discriminatory behaviors, and the potential risk and liability associated with such behaviors, as well as the manager’s role and responsibilities in handling and reporting allegations and complaints.  Case studies relating to situations of harassment, discrimination, and retaliation are included (e.g., Sexual Harassment, Age, Race, Gender, Disabilities, and Sexual Orientation).  This course is designed to be tailored to specific organizational policies/procedures.    
Learning Objectives

Upon completion of this course, participants will be able to:

· Discuss key requirements of important legislative provisions relating to Equal Employment, Affirmative Action, Sexual Harassment, and the Americans with Disability Act.
· Review the organization’s policies and procedures related to harassment/discrimination.

· Identify behaviors that could be construed as harassing/discriminatory, and discuss how to avoid situations that have the appearance of, or could escalate to, harassment or discrimination.

· Recognize the potential impact, risk, and liability associated with such behavior to the parties involved.

· Describe the manager’s role in modeling effective behavior, stopping inappropriate behavior, as well as requirements for documenting and handling allegations/complaints.

· Apply the learning to scenarios that might be encountered in the workplace.

· Use tips for interacting/communicating with people with disabilities.
Course Outline
	1. Introductions and Learning Objectives

1. Legislative Provisions:  Equal Employment Opportunity (EEO), Affirmative Action, Americans With Disabilities Act (ADA), Preventing Sexual Harassment

2. Compliance Issues:  Audit and Liability Issues, Reporting Incidents of Discrimination, Roles and Responsibilities.  Summary/Close:  Closing Remarks, Participant Evaluation

NOTE:  Customized organizational policies, procedures, and case studies will be provided.
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